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MEMORANDUM FOR:

Jack,

Per my report to you Friday, I've looked over| | STAT
list and tried to assure he is as specific as possible. I added a
couple of things which will also need doing after you have him
pinned down.

a. Layout of the analytic research process -
several existing scenarios and emphasis, source flow
of information - time response - capability (analysts) -
use of analysts' time - etc.

b.| | ~ and all this entails to get STAT
the disparate .evaluation data (e.g., recent peripheral
recce inputs, etc.) assembled to use in developing
measures of relevance.

c. Assessment of IC product in the process.
Evaluations of usefulness of our own IC products,
methodologies, etc. in the decision machinery.

The Group Chiefs are working with as is the STA
Coordination Staff, and I expect he'll be returning to you with their
comments on his list. I believe we are all together.

STAT

Note: Kéy here is to pin him down to a very specific objective
with results forthcoming in shorter time frame than he
envisages.
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